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 Trust • Empowerment • Accountability • Mindset • Service 

SANDY FIRE DISTRICT 
Here for you 

 
Board of Directors Meeting 

NOVEMBER 19, 2025 
Meeting Location: Station 71 Annex/Remote Video Conferencing 

5:00 pm 
 

AGENDA 
 
REGULAR SESSION 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
  
2. PLEDGE OF ALLEGIANCE 
 
3. CHANGES TO AGENDA 

 
4. PUBLIC COMMENT (The President will call for statements from citizens regarding District 

business, not to exceed three minutes per person.) 
 

5. APPROVAL OF MINUTES: Regular Board Meeting on September 17, 2025  
 
6. APPROVAL OF MINUTES: Regular Board Meeting on October 15, 2025  

 
7. BUSINESS – Action required 

 
B-1  Election of Officers – Chair Sue Hein 

 
8. OTHER BUSINESS – No action required   

 
OB-1 Board Committee/Liaison Reports 

 Joint Oversight Committee 
 

OB-2 Board Informational Updates/Comments 
   

9. INFORMATIONAL ONLY 
A.  Division/Department Reports 

R-1a Office of the Fire Chief – Fire Chief Nick Browne 

R-1b Office of Business Services – Assistant Chief Steve Deters 



 

 

R-1c Office of Financial Services – Chief Financial Officer Mark Whitaker 

R-1d Professional Firefighters of Clackamas County Local 1159 – Union 
Representative 

R-1e   Volunteer Association Report – Assn. Representative 

   
B. CORRESPONDENCE and INFORMATIONAL ITEMS 

 
C. OPEN AGENDA 

 
D. NEXT MEETING 

The next Board of Directors meeting will be on Wednesday, December 17, at 5:00 
p.m. It will be held in a hybrid format, allowing the public to join either remotely via 
video conferencing or in person at Station 71 Annex (17459 Burns Ave., Sandy, OR 
97055). 

 
X. ADJOURNMENT 
 



 
 
 
 

 
 

Trust • Empowerment • Accountability • Mindset • Service 

SANDY FIRE DISTRICT 
Here for you 

 
 

BOARD OF DIRECTORS MEETING MINUTES 
SEPTEMBER 17, 2025 

 
ATTENDANCE 

Board of Directors: Board Chair Sue Hein, Vice Chair Mark Maunder, Director Ron Lesowski, 
Director Andrew Brian, Sec/Treasurer Ryan Fox (absent) 
 
Staff Present: Nick Browne, Shelby Hopkins, Mark Whitaker, Brent Starr, Ron Schmitt, Trevor 
Cooper 
 
Other community members and citizens may have been in attendance. The full video 
conferencing attendance can be provided upon request. A video recording of this meeting is 
available, and the timestamps are noted for each section below. 
 
REGULAR SESSION 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
 

Board Chair Sue Hein called the meeting to order at 5:00 pm 
  
2. PLEDGE OF ALLEGIANCE 
 
3. CHANGES TO AGENDA 
 

Chief Browne noted one small change:  
1. Chief Deters was absent and will not be reporting from the Office of Business 
Services. Chief Browne will include this information in his report.  
 

4. PUBLIC COMMENT (The President will call for statements from citizens regarding District 
business, not to exceed three minutes per person.) 
 
No comments.  
 
 
 

 
 



5. APPROVAL OF MINUTES: Regular Board Meeting on August 20, 2025  
 

Board Chair Hein requested a motion to approve the Minutes from the Regular Board 
Meeting held on August 18, 2025. Director Brian made a motion, and Director 
Maunder seconded the motion. The motion passed 4/0. 
 
Timestamp: 01:39 – 02:00 

 
6. BUSINESS – Action required 

No business items were brought forward at this meeting. 

7. OTHER BUSINESS – No action required   

OB-1 Board Committee/Liaison Reports 
Joint Oversight Committee 
No report given.  

OB-2 Board Informational Updates/Comments 
No report given. 

8. INFORMATIONAL ONLY 
A.  Division/Department Reports 
R-1a Office of the Fire Chief – Fire Chief Nick Browne 

Chief Browne shared an update from the Office of the Fire Chief.  

Timestamp: 02:09 – 04:28 AND 12:20 – 12:50 

R-1b Office of Business Services – Assistant Chief Steve Deters 

Absent. No report given. 

R-1c Office of Financial Services – Chief Financial Officer Mark Whitaker 

CFO Whitaker went over the financial report in the Board packet. 

Director Lesowski and Vice Chair Maunder asked questions.  

Timestamp: 7:55 – 10:36 

R-1d Professional Firefighters of Clackamas County Local 1159 – Union 
Representative 

Wildland Captain Ron Schmitt, who shared information about CREW30, and Captain 
Trevor Cooper shared an update from Local 1159. 

Timestamp: 04:30 – 07:27 



R-1e   Volunteer Association Report – Volunteer President Brent Starr 

VP Brent Starr shared an update from the Volunteer Association.  
 

Timestamp: 10:46 – 12:05 

B. CORRESPONDENCE and INFORMATIONAL ITEMS 

Discussion regarding the Station 71 open house on October 4th from 10:00 a.m. to 12:00 
p.m. 

Timestamp: 13:08 – 15:29 

C. OPEN AGENDA 

No items presented. 

D. NEXT MEETING 

The next Board of Directors’ meeting will be on Wednesday, September 17, at 5:00 p.m. 
The meeting will be hybrid, with the public invited to attend either by remote video 
conferencing or in person at Station 71 Annex (17459 Burns Ave., Sandy, OR 97055).  

X. ADJOURNMENT 

Board Chair Hein asked for a motion to adjourn the meeting. Director Maunder made 
a motion, and Director Lesowski seconded. The motion passed 4/0.  
 
The meeting adjourned at 5:15 pm 

Minutes recorded by Executive Manager Shelby Hopkins and prepared by 
Administrative Technician Maliyah Thompson. 
 

 
 
___________________________________  ___________________________________ 
Board Chair Sue Hein      Secretary/Treasurer Ryan Fox 



 
 
 
 

 
 

Trust • Empowerment • Accountability • Mindset • Service 

SANDY FIRE DISTRICT 
Here for you 

 
 

BOARD OF DIRECTORS MEETING MINUTES 
OCTOBER 15, 2025 

 
ATTENDANCE 

Board of Directors: Board Chair Sue Hein, Vice Chair Mark Maunder (absent), Director Ron 
Lesowski (absent), Director Andrew Brian (absent), Sec/Treasurer Ryan Fox (virtual) 
 
Staff Present: Shelby Hopkins, Steve Deters, Mark Whitaker, Brent Starr,  
 
Other community members and citizens may have been in attendance. The full video 
conferencing attendance can be provided upon request. A video recording of this meeting is 
available, and the timestamps are noted for each section below. 
 
REGULAR SESSION 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
 

Board Chair Sue Hein called the meeting to order at 5:02pm 
  
2. PLEDGE OF ALLEGIANCE 
 
3. CHANGES TO AGENDA 
 

Voting for Election of Officers moved to the November Board meeting.  
 

4. PUBLIC COMMENT (The President will call for statements from citizens regarding District 
business, not to exceed three minutes per person.) 
 
No comments.  

 
5. APPROVAL OF MINUTES: Regular Board Meeting on September 17, 2025  
 

Approval of minutes moved to the November Board meeting – no quorum.  
 
Timestamp: 01:10 – 01:17 

 



6. BUSINESS – Action required 
No business items were brought forward at this meeting. 

B-1  Election of Officers – Chair Sue Hein 
 
Deferred to next month – no quorum.  
 
Timestamp: 01:18 – 01:23 
 

7. OTHER BUSINESS – No action required   

OB-1 Board Committee/Liaison Reports 
Joint Oversight Committee 
No report given.  

OB-2 Board Informational Updates/Comments 
No report given. 

8. INFORMATIONAL ONLY 
A.  Division/Department Reports 
 
R-1b Office of Business Services – Assistant Chief Steve Deters 

Chief Deters shared an update for the Office of Business Services and from the Office of 
the Fire Chief. 

 Timestamp: 02:18 – 06:40 

R-1c Office of Financial Services – Chief Financial Officer Mark Whitaker 

CFO Whitaker went over the financial report in the Board packet. 

Timestamp: 6:53 – 07:39 

R-1d Professional Firefighters of Clackamas County Local 1159 – Union 
Representative 

No report given. 

R-1e   Volunteer Association Report – Assn. Representative 

VP Brent Starr shared an update from the Volunteer Association.  
 

Timestamp: 07:46 – 09:09 

 



B. CORRESPONDENCE and INFORMATIONAL ITEMS 

Board Chair Sue Hein complimented the format of the reports given in Board packet. 

Timestamp: 09:12 – 09:36 

C. OPEN AGENDA 

Chief Deters mentioned the call volume (178 calls for service) for Station 71.  

Timestamp: 09:38 – 09:46 

D. NEXT MEETING 

The next Board of Directors’ meeting will be on Wednesday, November 19, at 5:00 p.m. 
The meeting will be hybrid, with the public invited to attend either by remote video 
conferencing or in person at Station 71 Annex (17459 Burns Ave., Sandy, OR 97055).  

X. ADJOURNMENT 

There was no motion to adjourn the meeting – no quorum.  
 
Board Chair Sue Hein adjourned the meeting at 5:12pm 

Minutes recorded by Executive Manager Shelby Hopkins and prepared by 
Administrative Technician Maliyah Thompson. 
 

 
 
___________________________________  ___________________________________ 
Board Chair Sue Hein      Secretary/Treasurer Ryan Fox 



FIRE CHIEF’S REPORT 
 

OCTOBER 2025 

Station 5 responding to 
a natural gas leak call 

CFD teaching elementary 
students about fire safety 

knowledge 

Firefighter Jake Beutler 
posing in his new 
engineer helmet 

CFD’s newest Explorer 
Program cohort 

 
 

 
   

 
    

 
 

 
 
 
 
 
 

 
 
 
 

 

 

  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Notable Events/Calls 
 

• 10/22 – Shop Fire in Oregon City 
Crews were dispatched to a fire at a glass blowing business located at the end of a dead-end, narrow 
driveway. This proved challenging as space would only fit one apparatus and other crews had to 
reach the property on foot. When they reached the area, they found that the large shop was 
consumed with heavy fire that extended into the attic. Water supply was quickly established with a 
hydrant nearby. Crews got a quick knock down of the initial fire and it was under control in about 30 
minutes. Thank you to the County Roads Department for assisting with traffic on Redland Road. 

Highlights 
 
• Community Services taught classes to a 

variety of audiences, including elementary 
schools, preschools/daycares, and senior 
living/care facilities.  

• On duty BC’s attended Union 
Pacific/Amtrak’s first “Chief’s Course” – 
training on initial response actions to heavy 
rail incidents. 

• CFD led an interagency Incident Management 
Team functional exercise which included 
approximately 70 participants from 16 local, 
state and federal agencies. 

• CFD hosted open houses at St. 71, St. 22 and   
St. 6. 

• 14 new peer supporters completed their 
training.  Clackamas Fire now has 48 active 
peer support members. 

• Firefighter Jake Beutler received his engineer 
helmet shield (promotion effective 11/1). 

• CFD’s 2025-2026 Explorer Program has 
begun. 

• Station 14’s roof is being completely repaired 
with new TPO roofing. 

• Finance has been working to transition more 
vendors to electronic funds transfer (EFT) 
rather than paying them with physical 
checks.  

 
 
 

 

 
 

 
 



FIRE CHIEF’S REPORT 
 

OCTOBER 2025 

 

Organizational Data 
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Average Company Time Committed 
Time: 189 hours and 26 minutes Percent of Month: 26.4% 

Includes Preparation and Response: Incidents, Apparatus/Equipment Checks, Physical Fitness, Training 

Volunteers  Training/  
Drills Events Duty Shifts  

Station 74 
Station 21 
(RH321) 

Station 2 
(RH302) 

33 6 6 24/31 4/31 3/31 



Station 71, 73, 74 - Incident Overview

Sandy Incidents - October 2025 Sandy Incidents - Year to Date

Sandy Incidents - October 2025
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Incident Type Group # of Incidents

100 - Fire 4

300 - Rescue & EMS 133

400 - Hazardous Condition 8

500 - Service Call 27

600 - Good Intent Call 29

700 - False Alarm 6

# of Incidents 207

Incident Type Group # of Incidents

100 - Fire 35

200 - Overpressure Rupture, Explosion, Overheat 1

300 - Rescue & EMS 1,367

400 - Hazardous Condition 26

500 - Service Call 209

600 - Good Intent Call 256

700 - False Alarm 60

900 - Special Incident 1

# of Incidents 1,955



 

 

 

 

 

 

Local Government Investment Pool
Beginning Balance $2,057,429.70

10/10/2025 Clackamas County Tax Distribution $8,561.60
10/17/2025 FY26 Q2 Contract for Service -$1,281,245.00
10/31/2025 Interest $5,620.38

Ending Balance $790,366.68

Checking Account
Beginning Balance $83,819.05

Interest $6.81
Ending Balance $83,825.86

Total Cash Balance 10/31/2025 $874,192.54

Bank Reconciliation
October 2025



 

Actual
Annual 
Budget

Current Year Property Tax $0 $5,091,600
Prior Year Property Tax $18,425 $65,000
Other Taxes $1,458 $8,000
Investment Interest $23,985 $85,000

$43,868 $5,249,600
Expense
Contract for Services $2,562,490 $5,136,600
Professional Services $0 $15,000
Transfers Out $0 $160,000

$2,562,490 $5,311,600

Actual
Annual 
Budget

Investment Interest $13,337 $22,000
Transfers In $0 $160,000

$13,337 $182,000
Expense
Capital Replacement $0 $100,000
EMS & Fire Equipment $0 $25,000

$0 $125,000

Revenue

FY 2025-26 Budget to Actuals
October 2025

General Fund

Revenue

Capital Replacement Fund



Top Instagram Posts

Top Facebook Posts

Comments, Callouts, and Highlights

CORRESPONDENCE AND INFORMATIONAL ITEMS 



10/22/25
Incident:  CF251002824
Responding units: RH321, WT314, WT312, WT308, S319, E71, E314, R301, BC301, BC302, E308, WT371, WT374,
WT351, E318, E314

10/1
Incident: CF251000049
Responding Units: T304, S319, E308, E307, E306, HR305, R301, BC302, BC301, E301, FM307, FM308

10/1/25
Incident: CF251000044
Responding units: E315, T316, BC303

Community Comments

CORRESPONDENCE AND INFORMATIONAL ITEMS 

10/2
Incident: CF251000155
Responding Units: BC302, BC303, T316, T304, E301, E302, E303, E308, R301, and HR305.

10/28/25
Incident: CF251003723
Responding Units: R301, R303, E301, E302, E306, E308, T304, T316, HR305, BC302, BC303, RH321, FM310



10/31
Event: End-of-month wrap-up

CORRESPONDENCE AND INFORMATIONAL ITEMS 

10/28/25
Event: National First Responders Day

Social Media Metrics | 10/2025

Facebook 

1,648,875
Views

50,355
Followers 

15,565
Reactions 

Instagram 

510,958
Views

17,315
Views

12,532
Interactions



KPTV October 22, 2025 “Historic Barn Belonging to USDA Meat Plant in Sandy Destroyed by Fire” 
https://www.kptv.com/video/2025/10/23/historic-barn-belonging-usda-meat-plant-sandy-destroyed-fire/

KPTV October 28, 2025 “2 People Hurt after Apartment Building Catches Fire” 
https://www.kptv.com/2025/10/29/2-people-hurt-after-apartment-building-catches-fire-happy-valley/

Gresham Outlook November 4, 2025 “Sandy Voters Lean ‘No’ in Clackamas Fire Annexation” 
https://theoutlookonline.com/2025/11/04/sandy-voters-lean-no-clackamas-fire-annexation-decision/

In the Media

CORRESPONDENCE AND INFORMATIONAL ITEMS 

https://www.kptv.com/video/2025/10/23/historic-barn-belonging-usda-meat-plant-sandy-destroyed-fire/
https://www.kptv.com/2025/10/29/2-people-hurt-after-apartment-building-catches-fire-happy-valley/
https://theoutlookonline.com/2025/11/04/sandy-voters-lean-no-clackamas-fire-annexation-decision/
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	Meeting Location: Station 71 Annex/Remote Video Conferencing
	1. CALL TO ORDER PER ORS 192.610 TO 192.690
	2. PLEDGE OF ALLEGIANCE
	3. CHANGES TO AGENDA
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