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 Trust • Empowerment • Accountability • Mindset • Service 

SANDY FIRE DISTRICT 
Here for you 

 
Board of Directors Meeting 

January 21, 2026 
Meeting Location: Station 71 Annex/Remote Video Conference 

5:00 pm 
 

AGENDA 
 
REGULAR SESSION 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.705 

ORS 192.650 – The meeting is being recorded. 
  
2. PLEDGE OF ALLEGIANCE 
 
3. CHANGES TO AGENDA 

 
4. APPROVAL OF MINUTES: Board Work Session on December 1, 2025 

 
5. APPROVAL OF MINUTES: Regular Board Meeting on December 17, 2025 
 
6. PUBLIC COMMENT (The President will call for statements from citizens regarding District 

business, not to exceed three minutes per person.) 
 
7. PRESENTATION – OPERATION SANTA – Division Chief Doug Whiteley 
 
8. BUSINESS – Action required 
 
9. OTHER BUSINESS – No action required   

 
OB-1 Board Committee/Liaison Reports 

 Joint Oversight Committee 
 

OB-2 Board Informational Updates/Comments 
   

10. INFORMATIONAL ONLY 
 

A.  DIVISION/DEPARTMENT REPORTS 
R-1a Office of the Fire Chief – Fire Chief Nick Browne 
 



R-1b Office of Business Services – Assistant Chief Steve Deters

R-1c Office of Financial Services – Chief Financial Officer Mark Whitaker

R-1d Professional Firefighters of Clackamas County Local 1159 – Union
Representative

R-1e   Volunteer Association Report – Assn. Representative

B. PUBLIC AFFAIRS & ENGAGEMENT

C. OPEN AGENDA

D. NEXT MEETING
The next Board of Directors’ meeting will be on Wednesday, February 18, 2026, at
5:00 p.m. The meeting will be hybrid, with the public invited to attend either by
remote video conference or in person at Station 71 Annex (17459 Bruns Ave., Sandy,
OR 97055).

11. ADJOURNMENT



 
 

 
 

 
          Trust • Empowerment • Accountability • Mindset • Service 
 
 

SANDY FIRE DISTRICT 
Here for you 

 
 

WORK SESSION MEETING MINUTES 
DECEMBER 1, 2025 

 
 

ATTENDANCE 
Board of Directors: Board Chair Sue Hein, Vice Chair Mark Maunder, Sec/Treasurer Ron 
Lesowski, Director Ryan Fox, Director Andrew Brian 
 
Others present: Nick Browne, Steve Deters, Shelby Hopkins, Chris Hawes, Jim Syring 
 
Other community members and citizens were in attendance. The full video conferencing 
attendance can be provided upon request. A video recording of this meeting is available, and 
the timestamps are noted for each section below. 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.705 

ORS 192.705 – The meeting is being recorded. 
Board Chair Sue Hein called the meeting to order at 3:02 pm. 

  
2. PLEDGE OF ALLEGIANCE 

Timestamp: 01:52 – 02:10 
 
3. CHANGES TO AGENDA 

No changes. 
Timestamp: 02:36 – 02:42 
 

4. PUBLIC COMMENT (The President will call for statements from citizens regarding District 
business, not to exceed three minutes per person.) 
No comment. 
Timestamp: 02:43 – 02:55 

 
5. BUSINESS – Action required 

 
B-1 Annexation Election Results and Next Steps – Assistant Chief Steve Deters 

AC Deters reviewed the annexation election results and discussed next steps. Additional 
discussion ensued.  
Timestamp: 02:58 – 1:28:33 
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6. ADJOURNMENT 
 
 
Board Chair Hein asked for a motion to adjourn the meeting. Sec/Treasurer Ron Lesowski 
made a motion to adjourn the meeting, and Director Maunder seconded the motion.  The 
motion passed 5/0. 
 
The meeting adjourned at 4:29 pm. 
 
Minutes recorded by Executive Manager Shelby Hopkins and prepared by Administrative 
Technician Maliyah Thompson 
 
 
_________________________________  ___________________________________ 
Board Chair Sue Hein      Secretary/Treasurer Ryan Fox 



 
 
 
 

 
 

Trust • Empowerment • Accountability • Mindset • Service 

SANDY FIRE DISTRICT 
Here for you 

 
 

BOARD OF DIRECTORS MEETING MINUTES 
DECEMBER 17, 2025 

 
ATTENDANCE 

Board of Directors: Board Chair Sue Hein, Vice Chair Mark Maunder, Sec/Treasurer Ryan Fox 
(absent), Director Ron Lesowski, Director Andrew Brian 
 
Staff Present: Nick Browne, Steve Deters, Mark Whitaker, Shelby Hopkins, Kenton Johnson 
 
Other community members and citizens may have been in attendance. The full video 
conferencing attendance can be provided upon request. A video recording of this meeting is 
available, and the timestamps are noted for each section below. 
 
REGULAR SESSION 
 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.705 

ORS 192.650 – The meeting is being recorded. 
  

Board Chair Sue Hein called the meeting to order at 5:00 pm. 
  
2. PLEDGE OF ALLEGIANCE 
 
3. CHANGES TO AGENDA 

No changes. 
 

4. APPROVAL OF MINUTES: Regular Board Meeting on November 19, 2025  
 
Board Chair Hein requested a motion to approve the Minutes from the Regular Board 
Meeting held on November 19, 2025. Vice Chair Maunder made a motion, and 
Director Brian seconded the motion. All in favor, none opposed – motion passed 4/0. 
Timestamp: 01:47 – 02:06 
 

5. PUBLIC COMMENT (The President will call for statements from citizens regarding District 
business, not to exceed three minutes per person.) 
No comments. 

 



6. PRESENTATION – Wildland – Division Chief Brent Olson 
 
DC Brent Olson recapped the 2025 wildland season and the Wildland Division. 
Timestamp: 02:23 – 13:34 

 
7. BUSINESS – Action required 

 
B-1  Request Board Approval of Resolution 25-03 Sandy Fire District Annexation 

into Clackamas Fire District – Assistant Chief Steve Deters 
 
AC Deters requested Board approval of Resolution 25-03. 
 
Board Chair Hein requested a motion to approve Resolution 25-03, Sandy Fire District  
Annexation into Clackamas Fire District. Director Lesowski made a motion, and Vice 
Chair Maunder seconded the motion. Motion passed 3-0 (1 abstained). 
 
Board Chair Hein requested a motion to pass the resolution along to Clackamas Fire  
District Board of Directors for their approval. Director Lesowski made a motion and 
Vice Chair Maunder seconded the motion. Motion passed 3-0 (1 abstained). 
Timestamp: 13:43 – 18:26 

 
8. OTHER BUSINESS – No action required   

 
OB-1 Board Committee/Liaison Reports 
Joint Oversight Committee – Sec-Treas. Fox/Director Lesowski 
 
Director Lesowski gave an update from the Joint Oversight Committee.  
Timestamp: 18:40 – 31:43 

 
OB-2 Board Informational Updates/Comments 
   

9. INFORMATIONAL ONLY 
A.  Division/Department Reports 
R-1a Office of the Fire Chief – Fire Chief Nick Browne 

Chief Browne shared an update from the Office of the Fire Chief, and DC Brent Olson 
gave a brief update on the deployment of CFD’s Swift Water Rescue Team in 
Washington.  
Timestamp: 31:44 – 37:12 
 
R-1b Office of Business Services – Assistant Chief Steve Deters 

Chief Deters shared an update from the Office of Business Services. 



Timestamp: 37:19 – 39:55 

R-1c Office of Financial Services – Chief Financial Officer Mark Whitaker 

CFO Whitaker shared an update from the Office of Financial Services. 
Timestamp: 49:10 – 50:05 
 

 R-1d     Professional Firefighters of Clackamas County Local 1159 – Union 
Representative  

 No report given.  
 
 R-1e   Volunteer Association Report – Assn. Representative 

 Kenton Johnson shared an update from the Volunteer Association. 
 Timestamp: 40:00 – 46:08 
 

B. CORRESPONDENCE and INFORMATIONAL ITEMS 
No comments.  

 
C. OPEN AGENDA 
No items presented.  

 
D. NEXT MEETING 

The next Board of Directors meeting will be on Wednesday, January 21, 2026, at 
5:00 p.m. The meeting will be hybrid, with the public invited to attend either by 
remote video conference or in person at Station 71 Annex (17459 Bruns Ave., Sandy, 
OR 97055).  

 
X. ADJOURNMENT 
 

Board Chair Sue Hein asked for a motion to adjourn the meeting. Director Brian made 
a motion, and Director Lesowski seconded. All in favor, none opposed – motion 
passed 4-0. 

The meeting adjourned at 5:50 pm 

Minutes recorded by Executive Manager Shelby Hopkins and prepared by 
Administrative Technician Maliyah Thompson. 
 

 
 
___________________________________  ___________________________________ 
Board Chair Sue Hein      Secretary/Treasurer Ryan Fox 



E318 ran into Mr. and
Mrs. Claus  

Dec. 20, 2025 – Landslide in Oregon City: Clackamas Fire responded
to reports of a possible landslide developing near Newell Creek
Canyon. After an initial assessment, Level 2 (“Get Set”) evacuations
were issued for the neighborhood, and a Level 3 (“Go Now”)
evacuation was issued for one home. This incident showcased
exceptional interagency collaboration: Oregon City Police provided
drone support, and we worked closely with PGE, NW Natural, the
Clackamas County Emergency Operations Center (EOC), a county
building official, Oregon City Public Works, the Red Cross, Clackamas
County Human Services, and a private engineering firm retained by
the City of Oregon City. With this coordinated effort, the situation
quickly stabilized.

Dec. 25, 2025 – Church Fire in Oregon City: Crews were dispatched
to a commercial fire at the Reformation Covenant Church. Upon
arrival, firefighters located the fire while additional crews conducted
a search for victims. The fire was located between an old and new
roof, requiring complex and coordinated operations to ventilate and
attack the fire from above. Due to the complexity and need for
additional resources, it was upgraded to a second alarm. The fire was
brought under control around 3:32 pm with no report injuries. A big
thanks goes out to Tualatin Valley Fire & Rescue who provided
mutual aid on this incident.

Operation Santa Claus 2025 was a success.
Payroll has been researching the “No Tax
on Overtime” provisions to provide
accurate reporting for 2025 W-2s. 
The HVAC replacement project at St. 3 was
completed.
CFD hosted a 2-day Struggle Well
workshop that focused on post traumatic
growth for firefighters. 
Community Services kept busy teaching in
schools.
CFD partnered with City of Happy Valley to
staff the holiday bell ringing for the
Salvation Army.
The District and partner agencies kept busy
with the flooding impacts around our
communities. 
The Sandy Fire Board of Director’s
approved Resolution #25-03 proposing
annexation of the District into Clackamas
Fire effective July 1, 2026, contingent upon
voter approval, at the monthly Board
meeting. 

CFD at the Happy Valley
Fred Meyer staffing the
holiday bell ringing for

the Salvation Army

Mike Bauer officially
became Division Chief of
Training AND Emergency

Medical Services
effective Dec. 1, 2025

St. 71 spent the
afternoon with

students from Sandy
Grade School 

Notable Events

FIRE CHIEF’S
REPORT HIGHLIGHTS

DECEMBER 2025



FIRE CHIEF’S
REPORT DISTRICT DATA

DECEMBER 2025

CFD’s Water Rescue Team handled this
month’s floods with professionalism and
dedication to serving our communities.

VOLUNTEER DATA

10
EVENTS 0

TRAINING/
DRILLS

32
NUMBER OF
VOLUNTEERS

12/31
STATION 74 

5/31
STATION 2  |  RH302

DUTY SHIFTS DUTY SHIFTS 
5/31

DUTY SHIFTS 

STATION 21  |  RH321

CFD’s Water
Rescue Team

helping a citizen
return to safety
after the floods

took over various
parts of the
community. 

CFD’s Water Rescue Team prepared for
deployment to Washington to help with the

flooding impacts.

32.15%
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Local Government Investment Pool
Beginning Balance $5,106,651.88

12/5/2025 Clackamas County Tax Distribution $389,249.01
12/31/2025 Interest $19,656.66

Ending Balance $5,515,557.55

Checking Account
Beginning Balance $83,832.46

Interest $7.28
Ending Balance $83,839.74

Total Cash Balance 12/31/2025 $5,599,397.29

Bank Reconciliation
December 2025



 

Actual
Annual 
Budget

Current Year Property Tax $4,676,925 $5,091,600
Prior Year Property Tax $37,130 $65,000
Other Taxes $3,178 $8,000
Investment Interest $48,248 $85,000

$4,765,481 $5,249,600
Expense
Contract for Services $2,562,490 $5,136,600
Professional Services $0 $15,000
Transfers Out $0 $160,000

$2,562,490 $5,311,600

Actual
Annual 
Budget

Investment Interest $16,931 $22,000
Transfers In $0 $160,000

$16,931 $182,000
Expense
Capital Replacement $0 $100,000
EMS & Fire Equipment $0 $25,000

$0 $125,000

Revenue

FY 2025-26 Budget to Actuals
December 2025

General Fund

Revenue

Capital Replacement Fund



Pellentesque habitant morbi tristique
senectus et netus et malesuada fames

ac turpis egestas.

Top Instagram Posts*

Top Facebook Posts*

PUBLIC AFFAIRS
AND ENGAGEMENT SOCIAL MEDIA

DECEMBER 2025

*Views



Community Comments

“Clackamas County emergency
responders are highly motivated and

trained. Far above other agencies. The
close proximity to Mt. Hood developed a

rescue protocol. Im guessing 
I appreciate their willingness to teach at
our communevents. May you come back

safe and sound. God bless. Your
exceptional.”

“Great job you
guys. Truly

admirable disaster
assistance.”

“Well executed water
rescue! You guys made it
look routine and boring(I
mean that in a good way -

the training shows!)”

SOCIAL MEDIA
DECEMBER 2025

“Thank you all for your
commitment to serve and

protect, regardless of
county/state borders!”

“Thank God for these
well trained

professionals who
saved lives today. 👍

👏🙏”

PUBLIC AFFAIRS
AND ENGAGEMENT



PUBLIC AFFAIRS
AND ENGAGEMENT SOCIAL MEDIA

DECEMBER 2025

52,389
FOLLOWERS

890,310
VIEWS

9,484
REACTIONS

18,543
FOLLOWERS

464,738
VIEWS

12,935
REACTIONS

Community Comments

MEDIA CLIPS
DECEMBER 2025

Hoodline December 15, 2025 “Oregon sends swift water rescue team to support Washington amid severe flooding”
https://hoodline.com/2025/12/oregon-sends-swift-water-rescue-team-to-support-washington-amid-severe-flooding/
KPTV 12 December 16, 2025 “Clackamas Fire helps with flooding in Washington State”https://www.youtube.com/watch?
v=Dqck-WTk_aM
KNDU December 19, 2025 “Father and 5 children rescued from Molalla River flood in Clackamas County”
https://www.nbcrightnow.com/news/father-and-5-children-rescued-from-molalla-river-flood-in-clackamas-
county/article_e002263c-194e-490e-9852-97ad768b3db2.html
Associated Press, KATU 2 December 19 “Forecasters issue rare weather warning”        https://katu.com/news/wildfire-
season/forecasters-issue-rare-weather-warning-as-strong-gusts-fuel-wildfire-threats-in-colorado
Oregonian December 20, 2025 “Water rescues, electrical fire in flooded home keep Clackamas County crews busy”
https://www.oregonlive.com/clackamascounty/2025/12/water-rescues-electrical-fire-in-flooded-home-keep-clackamas-
county-crews-busy.html
KATU 2 December 25, 2025 “Firefighters battle Christmas Day blaze at church in Oregon City”
https://katu.com/news/local/firefighters-battle-christmas-day-blaze-at-reformation-covenant-church-in-oregon-city

PUBLIC AFFAIRS
AND ENGAGEMENT
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